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ROBOGON

Company Overview

We provide next-generation automation solutions built on innovation and trust, leveraging expertise in construction and rebar

processing, while collaborating with Korea’s leading construction, robotics, and machinery companies.

HQ - R&D / Smart FACTORY

Company - ROBOCON Technologies Corp.

Business - Robot automation/smart factory in construction/Steel

- ARON / ANTON Solutions (Rebar Automation Solutions),
Product
among others

CEO - Changwan Ban

Date of

. - October 12th, 2020
Incorporation

- 16-4, Gajang Industrial Seobuk 1-ro, B-dong, Jigot-dong, Osan-si,

Location (HQ) Gyeonggi-do, Republic of Korea

- 205, Gagok-ro, Songsan-myeon, Dangjin-si, Chungcheongnam-do,

Location (Fab) Republic of Korea

Employees - 42 employees (as of December 31, 2025)




ROBOCON

Organization

Robocon is a smart factory-based automation solutions company, leveraging Al vision and robotics to enhance productivity, while

delivering differentiated technological competitiveness through expertise in rebar processing and construction

Organization Chart

CEO/CTO

Management Support Office (CFO) Operations Strategy Office (COO) New Business Development Office (CCO)
Management Planning Team Operations Strategy Team
- Finance & Accounting Technical Sales Team

- Human Resources & General Affairs

- Administration & General Services

Solution Development Group Fab Group
Robotics Team 1 & Team 2 Sales Management Team
Al Robot Vision Team Business Support Team
Control Team Production Team

IT Innovation Team Maintenance Team



ROBOCON

History

Robocon is a leading company in digital twin-based automation simulation and smart factory robotic automation solutions

AZOlG - Launch of Daehan Networks BPR Division
- Technology Cooperation MOU with MEP (ltaly)

Az017
Aoo1s

Az019
Az020

- Technology Cooperation MOU with Staubli

(Switzerland)

First ARON Export (Singapore Tuas Port)
Patent Application for ARON Solution

Installation of DEMO Plant at MEP
Headquarters (Italy)
Participation in Wire & Tube Exhibition

(Germany)

ARON Export to MidlandSteel (UK)
Participation in BAUMA 2019 Exhibition

(Germany)

Establishment of Robocon (Spin-off from

Daehan Networks)

Azo21
Azo22
Azo23
Az024
Az02s

Acquisition of Venture Business
Certification by Robocon
Series A Investment (8 mil USD)

rebar automation plant in Danjin, Korea

Series B investment (10 mil USD)

Participated 2024 CSPI EXPO in Japan
ANTON(pre-assembly) Solution Patents

Series C investment (10mil USD)
Selected as WEF ‘Technology Pioneer
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ROBOGON

Business Areas & Competitiveness Solution & Smart Factory

Our company provides robotic automation and smart factory solutions specialized in the construction and steel industries, leading the

way in industrial innovation.

Rebar Processing / Prefabrication / Steel Industry Specialization Fab - Smart FACTORY
“Robocon leverages robotics and vision technology to deliver optimized solutions “Rebar Processing Production Plant Based on Automation Solutions — 33,000 m?
for the construction and steel industries.” (3.3 ha), 8,000 tons/month”

.

o -

N
Line #2 Line #3

e |

ARebar Processing Solution  APrefabrication Solution Aintegrated Steelmaking
(ARON) (ANTON) Solution
Key Clients _
TOP-TIER CONSTRUCTION - STEEL Key Clients

TOP-TIER CONSTRUCTION

Domestic and International Construction and Processing Companies : Midland
Steel(UK), DL E&C(Singapore PJT), Samsung C&T(Taiwan PJT), GS E&C (BSM) &
Steelmaking - Heavy Industry : eAH Besteel, Daechan Steel, YK Steel, HwanYoung

Domestic and International Construction Companies :
Samsung C&T, Hyundai E&C, GS E&C, DL E&C, etc.

Steel, etc.



ROBOCON

Business Areas & Competitiveness Core Process

Based on our proprietary core technologies, we are expanding into the prefabrication field of building structures, creating new market

opportunities.
Rebar Assrmbly

Rebar Processing

From Manual Labor
_ 7 - —

From Manual Labor

ARebar Stacking (Straight Line)

Core Tech
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ARebar Production Management System  AAutomation System
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Automation

 Arull
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AManufacturing Execution System (MES)

ARobot System



ROBOCON

Business Areas & Competitiveness Core Process

Robocon, leveraging 15 years of rebar processing experience and big data, integrates robotics and vision technology to address the core

challenges of rebar processing and assembly (precision, quality, and productivity).

Al - VISION

“Enhancing efficiency and accuracy with real-time recognition and
automated inspection.”

AVISION A
Automated Align
Optimal coordinate calculation for welding and

rebar binding tasks

AVISION B
Welding Inspection
Post-welding bead quality inspection and

next-process decision

AVISION C
GSA - Grid-Vision-Adjustment
Rebar detection and alignment optimization

using RGB/IR cameras and roller adjustment

Robot

“Efficient large-object handling + high-strength operations + automation
of repetitive and hazardous tasks.”

ARobot A
Digital Twin
Simulator-based product simulations to build

data on status, productivity, and operation
scenarios

ARobot B

Handler

Automatic generation of rebar positions,
pickup coordinates, and stacking patterns
based on processing data

ARobot C

Synchronize Robot

Simultaneous control of rebars over 150 kg
with track-combined robots and MotionSync




ROBOCON

Business Areas & Competitiveness Core Process

Robocon drives smart manufacturing innovation through digital twin and robot simulation — optimizing production processes,

equipment operation, and eliminating errors with precise, layout-based simulations

Simulation - Digital Twin-based DX

“Smart manufacturing innovation powered by digital twin and robot simulation”

A Maximizing production efficiency / Optimizing equipment operation / Eliminating errors through precise simulation

SmRobST:View! X . ) -




ROBOCON

Business Areas & Competitiveness Certification&Patents

ROBOCON holds multiple patents and patent applications for its core technologies, has secured software copyrights, and has obtained

CE certification for the ARON solutions.

Technology Patents

ARON : 4 domestic registrations / 3 international registrations (UK, Germany, Europe)
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CE/S/W - Certification

ARON Solution

RPM, ORSP

Real-time data management through the web
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ROBOCON

Business Areas & Competitiveness Certification&Patents

Through collaboration with leading domestic construction firms, we supply high-quality processed rebar products to major projects

across Korea, striving to be a trusted partner built on trust and innovation.

Domestic TOP-Tier Customers

= <
HYUNDAI (@ DAEWOO E&C E&C
SAMSUNG C&T A ENGINEERING & CONSTRUCTION v G S E &C D E I ' I 1

AResidential complexes AOffice facilities (Pangyo ASungkyunkwan University ASemiconductor campuses
(Raemian, Hillstate, etc.) NC Soft, PSM Tower, etc.) (Godeok P5, etc.)
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Steelmaking-specialized
Solution



ROBOCON

Steelmaking-specialized S/T & BIC Tag

The tagging robot automation solution has been supplied to the top three domestic steelmakers, proving its technological capability. This

achievement demonstrates verified technology and reliability.

Our Solution

DaehanSteel
Supplying solutions to the top three domestic steelmakers, ARON and tagging automation
S have been verified on-site for operational reliability and precision.
DaehanSteel

S/T & BIC tag Solution
S/T & BIC tag Solution [
Installation completed at Shinpyeong Plant (2019) and i |

Pyeongtaek Plant (2020)

A Daehan Steel, established in 1954, is a
steel manufacturing company ranked

R

3rd in domestic steel industry sales.

A Main products: rebar, round bar, billet.




ROBOCON

Steelmaking-specialized Auto Tagging Machine

Based on proven rebar automation technology, robot and vision solutions are being expanded across the steel industry. Through this,

challenging work environments are effectively addressed, leading innovation in industrial sites.

SeAH
Customer

SeAH Besteel
High-temperature automatic tagging robot solution

Installation completed at Gunsan Plant (2026)

A One of Korea’s leading specialty

steel manufacturers

A Producing a wide range of industrial
steel products for automobiles,

machinery, energy, and more

Our Solution

By introducing a high-temperature automated tagging process for steel round bars, hazardous
manual work has been replaced, and installation was successfully completed in January 2026.
This innovative achievement secures both safety and efficiency, proving technological

capability and application competence.




ROBOCON

Steelmaking-specialized Auto Tagging Machine

Leveraging the proven success of first-stage tagging automation, we are expanding into the second-stage finished product process and

driving additional production line adoption together with Robocon.

SeAH
Customer

SeAH Besteel

High-temperature automatic tagging robot solution

A One of Korea’s leading specialty

steel manufacturers

A Producing a wide range of industrial
steel products for automobiles,

machinery, energy, and more

Gurnsan plant

!

Our Solution

Our solution firmly secures the bands used for rebar bundles with wire, ensuring tags remain
perfectly fixed without detachment or loss. This guarantees full compliance with customer

requirements while delivering both safety and reliability.




ROBOCON

Steelmaking-specialized Auto Tagging Machine

Building on proven achievements, we are expanding the 3rd project into additional finished product lines, now entering the contract

stage. This marks a significant step forward, showcasing our technological strength and business scalability.

SeAH
Customer

SeAH Besteel

High-temperature automatic tagging robot solution

A One of Korea’s leading specialty

steel manufacturers

A Producing a wide range of industrial
steel products for automobiles,

machinery, energy, and more

Gq}ﬂ,,ﬁ'a'n plant

Our Solution

We are eliminating frequent errors and manual risks in aging facilities through automation,
driving a full transformation of riveting and coiling with SCARA robots. This ensures enhanced

safety and efficiency.




ROBOCON

Steelmaking-specialized ACM Auto Wheel Replacement Machine

In the 4th project, we proposed an automation solution to replace processes that required constant manual intervention. This prevents

potential safety accidents in heavy-load and high-temperature environments, while simultaneously enhancing both efficiency and safety.

SeAH
Customer

SeAH Besteel
The Cutting Wheel Automation System.

A One of Korea’s leading specialty

steel manufacturers

A Producing a wide range of industrial
steel products for automobiles,

machinery, energy, and more

Gunsan plant

i

Our Solution

Key equipment requires frequent manual wheel replacement, increasing dependency on labor
and posing safety risks. To resolve these issues, we are introducing an advanced automation

solution: a robot-based system that fully automates the discharge and replacement of cutting

wheels. This breakthrough significantly enhances both safety and operational efficiency.




ROBOCON

Steelmaking-specialized Vision & Auto Cutting Machine

In the 5th project, we proposed a competitive solution for SeAH Besteel’s Gunsan plant, targeting productivity improvement, labor

reduction, and enhanced safety and environmental performance as part of its production innovation initiative.

Our Solution
SeAH

Currently, dismantling bundled steel wires and collecting cut wires into scrap bins requires the

S intervention of multiple workers, raising significant safety concerns. To overcome this, we
SeAH Besteel propose a vision- and robot-based system that fully automates the entire bundle wire
Bundle Dismantling Cutting - Discharge Automation System dismantling process, delivering a breakthrough in both safety and efficiency.

Entry Cutting Discharge
Material - Detection Vision:Grip-Cut  Crushing- Discharge

A One of Korea’s leading specialty

steel manufacturers

A Producing a wide range of industrial

steel products for automobiles,

machinery, energy, and more




ROBOCON

Steelmaking-specialized Vision & Auto Grinding Machine

In collaboration with Robocon, we proposed a vision-based automatic polishing robot to replace hazardous manual grinding tasks in the

intermediate bar production process. This solution strengthens safety and boosts production efficiency.

SeAH
Customer

SeAH Besteel
Auto Grinding System (+Vision)

A One of Korea’s leading specialty

steel manufacturers

A Producing a wide range of industrial
steel products for automobiles,

machinery, energy, and more

Our Solution

Currently, polishing requires two workers, leading to high labor costs and potential safety risks.

The next project will introduce a vision-detection and robot-based automatic polishing system,

eliminating hazardous manual processes while enhancing both safety and efficiency.

Vision System



ROBOCON

Steelmaking-specialized Sample Collection Machine

BSRM, Bangladesh’s largest steel maker, is collaborating with Robocon on several projects. The first aims to replace manual sample

collection with a robot-based unmanned solution, with contract signing underway.

o BSRM Our Solution
‘4 \;’.{

L7 | building a safer nation
Currently, sample collection is performed manually, exposing workers to safety risks due to
CISEmEr rebar transport and high-temperature environments. We propose a robot-based automated
BSRM (Bangladesh) collection solution that eliminates hazardous manual processes while enhancing both safety

Auto Sample Collection System and efficiency.

2 Plant Plan (Faujdarhat, Nasirabad) Sample Cooling - Discharge

A Bangladesh’s largest steel manufacturer,
supplying steel for major construction
projects (Padma Bridge, Rooppur
Nuclear Power Plant, Hatirjheel Project,

etc.)

A Main products: rebar, billets, ribbed wire,

angles, along with special coated rebar

and wire product lines.



ROBOCON

Steelmaking-specialized Short Bar Removal Machine

In the second project, we proposed automating the separation of short rebars before the packaging stage, and the contractis now in the

signing phase.

(ijs BSRM Our Solution

building a safer nation

To minimize missed tasks and maximize efficiency, we have developed a fully automated
Customer

solution for rebar supply, separation, and discharge processes.

BSRM (Bangladesh)
Automated Short Rebar Separation System
2 Plant Plan (Faujdarhat, Nasirabad)

A Bangladesh’s largest steel manufacturer,
supplying steel for major construction
projects (Padma Bridge, Rooppur
Nuclear Power Plant, Hatirjheel Project,

etc.)

A Main products: rebar, billets, ribbed wire,
angles, along with special coated rebar

and wire product lines.




ROBOCON

Steelmaking-specialized Automation of Rebar Separation Process

In the third project, we proposed an automated supply solution using a step separation system to replace the process that currently

requires more than three workers for rebar packaging and transport. The contract is now in the signing stage.

(i?g BSRM Our Solution

building a safer nation

In Bangladesh, due to environmental and road conditions, finished steel products must be

124/ Customer delivered in bent form. Before packaging, a large workforce is required for counting and

BSRM (Bangladesh) supplying. To address excessive labor costs and safety risks, we have proposed a fully

automated process solution.

Automated Rebar Supply System
2 Plant Plan (Faujdarhat, Nasirabad)

A Bangladesh’s largest steel manufacturer,
supplying steel for major construction
projects (Padma Bridge, Rooppur
Nuclear Power Plant, Hatirjheel Project,

etc.)

A Main products: rebar, billets, ribbed wire,

angles, along with special coated rebar

and wire product lines.




ROBOCON

Steelmaking-specialized Metal Temperature Measurement&Sample Collection

The fourth and fifth projects propose replacing manual measurement and collection processes with a single facility, using vision

technology and robots to create an unmanned system. These projects are also in the contract signing stage.

Our Solution

Pipe-Type Sampling Tool

Automatic Thermocouple
Replacement System

Use of Existing Rail System
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ARON



ROBOCON

ARON Solution Dangjin Plant — Full Process

[FAB] Automated Rebar Processing Smart Factory - ARON




